
Organizational Episode Based Leadership 
Development Steering Approach

1. Strategy Episode
(strategy Execution)

Crisis Episode
(restore Viability)

Future Readiness Episode
(building capacity)

An Organizational Episode 
is a consciously defined 
development phase in 
which the organization 
focuses on very few 
priorities until a clearly 
defined outcome 
[Definition of Done] is achieved.

Adjustment happens through 
consciously defined episodes 
that create a temporary but 
stable focus, allowing the 
organization to act decisively, 
learn, and then deliberately 
re-adjust. 

Organizations operate under 
Continues Disruption 

At the same time organizations 
are still steered as if 
disruption were occasional.
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